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Defining “Youth”
Mercy Corps defines youth as a period of 
progression towards independent responsibil-
ity, which varies from 10 to 29 depending on 
context.   
Mercy Corps Youth Transformation Framework™
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The Start Up Kashmir Youth Entrepreneur Development Project
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THE  SKYE  PROJECT

SKYE 
IS
JUST
THE
BEGINNING!
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THE SKYE APPROACH
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APEDA: Agricultural Processed Food Export Development Authority
BAS:  Business Assistance and Support
BBA:  Bachelors in Business Administration
BDS:  Business Development Service
BEE:  Business Enabling Environment
CDI:  Craft Development Institute
CDP:  Cluster Development Programme
CGS:  Credit Guarantee Scheme
CIS:  Capital Investment Subsidy
CLCSS: Credit Linked Capital Subsidy Scheme
DECC: District Employment and Counseling Centres
DIC:  Directorate of Industries and Commerce/District Industries   
  Centre
DPR:  Detailed Project Report
DST:  Department of Science and Technology
EDC:  Entrepreneurship Development Cell
EDI:  Entrepreneurship Development Institute
FGD:  Focus Group Discussion
GDP:  Gross Domestic Product
GEM:  Global Entrepreneurship Monitor
ICDP:  Integrated Cooperative Development Project
IID:  Integrated Infrastructural Development Scheme
ILO:  International Labor Organization
IUST:  Islamic University of Science and Technology
J&K  Jammu & Kashmir
JKEDI: Jammu and Kashmir Entrepreneurship Development Institute
JKSES: Jammu & Kashmir State Self Employment Scheme
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LPG:  Liberalization, Privatization & Globalization
MBA:  Masters in Business Administration
MCES:  MAJ Consulting Engineering Services
MOU:  Memorandum of U understanding
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NSSO: National Sample Survey Office
OYK:  One Young Kashmir
PDD:  Power Development Department
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PMEGP: Prime Minister Employment Generation Programme

List of Abbreviations



Youth Entrepreneurship in Kashmir: Challenges and Opportunities

PWD:  Public Works Department
RAFT:  Youth Relationships & Alliances for Transformation
SCFS:  Seed Capital Fund Scheme
SEO:  Search Engine Optimization
SGDP: State Gross Domestic Product
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OVERVIEW: Youth Entrepreneurship in 
Kashmir: Challenges and Opportunities
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Kashmir: A Challenged Environment 

��
� ������	� ����
�� ��� ��
H��	����
I� ��� ���� �����
���������� !
���� ��� ��� 
�	� �����	
�� 7��
	��� 
	 
	��
�� 	��
� �����
��� �������
���� ����
� �	���	���� �����	 
����
�� ��	�
���� �����
� ��	 

��� ���� �����
	����� �� 
�
���� ��"
��� 2��
�
	�� �
�
�

������� �	����
�������	�
����
�� ����� ��	���	�� �� �� 

���������	"
	����
��$�����
�
� �������� �
����� ��� 
���������
����
����	��	�
��
�������
���
����
���
�"��� 
��	����
�� ��	� �	������
�
���� �������� 
������
���
�����	
����������!����	�� 
������������������

$� �
�	
��
�� ��	"
�� �	� 
	��
������
�����������7����
�����������	����
�

�� �
�

���������� ���
�� ���� �
�
�
����������
������	���	 
"
� ���	� ������	�� ������
�
���
� ��� �
�	� ��	���� ���
������
�� ���� �
���� �� 
���
� �
�
	������ 2���	
���

�������������������
�����������
��	����	���
�����	�
�����������
�
��
��
�

E�
������
�����������	�����������

��
���
	��
������������
�����7��������	�	��
��
�������������
��
�"��
������������
��������������7������������
��
�������������	���
�����
���	�������������	�
��������
����
�
���,�����	
��
����������
�����	
���������
�
�	
���
��!��
���	�����
��
�����
�����������
��������
���	
���1���
���
������
��
�����������������	������������
����
����������
���
����
����J�"
�������
�
����������� 

�
���	������
�����
��������	����
��
	�
��������H���������
�I���
	
�:<��
	�
������
�
����������������
	��
���
����9@<���8���
���	�
�����	����������
�

���
���
�����<B���
9;�����
�������	�����
������
����
��>B��
	�
���	
���		
������
�����
�?��������	
�
��
��	�
��������
�����/������2���
�FE�G��K=L����	
�����
����	����
�������	�����
��
��
��!
����
������
�������
�����
�������	���
����������,�����-�������	�F������
�������7���������		�����G9������

�����!���������	
�
��������
������
��
������
����� 

1 Projection based on district-wise data for the Kashmir Valley, Census 2001. Govt of India
2   Projection based on March 2010 data collected by DECC, Govt of J&K
3   Robert Bradnock, Kashmir: Paths to Peace, Chatham House, May 2010
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4 NSSO Data, 1993-94 to 2007-08, Govt of India
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Between November 2009 
and December 2010, the 
number of officially
 registered unemployed 
youth rose from 447,653 to 
597,332.
DECC Data, Govt. of J&K



Youth Entrepreneurship in Kashmir: Challenges and Opportunities>

���������1��
��	
�����		�����������������	��
��	��������
��	���
��
��	����������	��
$�?;;B���	�
��������
������	�����	
������
	�����������������,�����-�������	����
�
�H���	���������		��I���
��	��@�� �$����
�������	��������
���
	��
�
������*�H�
�
��		����	
�������"
���������������������	������
����
	
����
�	����7�
��
����������	�
�
���	
��������
���������
�I�/�		���������������
��
�
	�����
	
�������
����������	���������
���
�����
�������������������
������
�
������	���
���������7���������		���������
�
�
���
��	���
��
��	��
��
	�
������
	�
�
���
�������������
	��
��������	
����
����

��

������

	��������1���
�����������	
�
	
��
���	����
	� 
�
�� ����������	����� �
�����
	���� ��� �

"���������
����� ���������	
� ���� �
� ��������
	����
�����

��
�
�,-��C��
	��
������
����
����
	��
������
�����
=;��
�	��=����
����
	��
���
��	����������������"

��
���
������
��	����������������
�����
��������

������	���������
	�����
�
	��
��	
��$�����
���	���
	 
�������	
���	�������	�������
�
����	������������
��	
� 
�������	
������������	������
��
��	������
�
�����������
��������� ������ ������	��� �� ��	��
� �� ���
���� ���	
��
%���������
��	���
��
��	�	
�������
�����������
�����
���	������� 
	�������	
���������
��������
����
	 
�
�����������	���

Youth Entrepreneurship – An Opportunity for Kashmir
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5 India Corruption Study - 2008, Transparency International India (New Delhi: 2008)
6 Sajad Kralyari, “5 Lakh jobless youth”, Kashmir Images, May 14, 2010
7 ILO’s Global Employment Trends, 2010
8 UNCATD, ‘The Importance on Entrepreneurship’, http://www.unctad.org/templates/Page.asp?intItemID=4320&lang=1
9 Global Report 2010, Global Entrepreneurship Monitor (GEM)
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“We cannot provide a gov-
ernment job to every youth. 
The current year’s wage bill 
in the state is likely to be 
Rs 14,500 crore and the job 
offering in the government 
sector is saturated” 
- J&K Chief Minister Omar 
Abdullah
“Can’t give jobs to all: Omar”, 
Greater Kashmir, 23rd June 
2011
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10 Please see: Tarun Khanna, Billions of Entrepreneurs: How China and India Are Reshaping Their Futures and Yours. 
(Boston: Harvard University Press, 2007)
11 Ulrich Schoof, “Stimulating Youth Entrepreneurship”, SEED Working Paper No. 76, Series on Youth and Entrepreneur-
ship, ILO
12 Global Report 2010, Global Entrepreneurship Monitor (GEM)  
13 Rachel Chambers and Anna Lake, “Youth Business International: Bridging the gap between unemployment and self-
employment for disadvantaged youth”, Skills Working Paper No. 3, ILO 
14 Ibid
15 Census Data (1981-2001), Govt of India

In emerging 
markets, 
entrepreneurs are 
opening a path 
towards 
prosperity and 
growth for their 
societies.
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 Today, Kashmir has 
within it business 
people capable of 
building new 
enterprises that can 
compete in the 21st 
Century market.
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Research Objectives
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There is an urgent need 
to strengthen 
Kashmir’s 
entrepreneurship 
ecosystem and fully 
support aspiring youth 
entrepreneurs.
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Youth and Entrepreneurship
Defining (Youth) Entrepreneurship
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1  Ulrich Schoof, “Stimulating Youth Entrepreneurship”, Series on Youth and Entrepreneurship, SEED Working Paper No. 
76, ILO, 2006
2�Ibid

Who is an Entrepreneur?
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Economic Entrepreneurship
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Economic Entrepreneurship in Kashmir:
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An Illustrative Example of Economic Entrepreneurship in Kashmir:
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Social Entrepreneurship:
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Social Entrepreneurship in Kashmir:
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Social Entrepreneurship accord-
ing to Ashoka, a leading organiza-
tion in this field:
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A Illustrative Example of 
Social Entrepreneurship in 
South Asia:
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Public Entrepreneurship 
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3 Kennen Estela, American Affairs, Nov 2009, http://www.suite101.com/content/public-entrepreneurship-a167691

        Muhammad Yunus: Banker to the Poor
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A Diagnostic Framework for Young Entrepreneurs in Kashmir
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A Diagnostic Snapshot of Youth Entrepreneurship in Kashmir
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Motivations driving youth entrepreneurship in Kashmir 
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The level of readiness (lev-
el of skill and/or exposure 
to enterprise) amongst 
Kashmiri youth appears 
to be much lower than the 
level of intention to en-
gage in business. 



Chapter 2 <K

Opportunity-driven vs. necessity-driven 
entrepreneurship
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From necessity to opportunity in Kashmir 
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There is no
reason why 
necessity can-
not be turned 
into an op-
portunity for 
Kashmiri youth 
entrepreneurs.
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Chapter 2 ?<

Motivations and Experi-
ences of Youth Entrepre-
neurs in Kashmir: Five 
Case Studies
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Though it exists and there 
are hundreds of examples, 
entrepreneurial success is 
not visible enough to youth 
in Kashmir.
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For young 
Kashmiri women, 
gender discrimina-
tion is a major de-
motivator (fear) to 
engage in
 entrepreneurship.
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Learning from start-up failure - understanding the constraints and barriers 
to youth entrepreneurship in Kashmir:
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PHASE 1: “I have a university degree. Now 
what?”

The pre- start-up entrepreneur
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PHASE 2: “How do I convince them?”
Winning social acceptance and support  
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PHASE 3: “Who can I turn to for support 
and guidance?”
The absence of mentors and counsellors 
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PHASE 4: “How can I develop my business ide-
as?”
Mastering the planning process
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PHASE 5: “Show me the money! Is there anyone 
who can help?”
The financial challenge
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PHASE 6: “I finally have some funding! 
But how exactly do I start and run my 
business?”
Inadequate business development serv-
ices   
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PHASE 7: “I am good for nothing” OR “I am finally ready to start a busi-
ness” 
Facing failure
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Improving the ecosystem for youth start-up entrepreneurs in Kashmir
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Just as the nature of the prob-
lem is multifaceted, the solu-
tion also needs to be an inte-
grated one.
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SOCIAL/CULTURAL LEGITIMACY AND 
ACCEPTANCE OF ENTREPRENEURSHIP IN 

KASHMIR
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Social/Cultural Legitimacy and Acceptance of 
Entrepreneurship in Kashmir
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3 Ulrich School, “Stimulating Youth Entrepreneurship”, SEED Working Paper No. 76, Series on Youth and Entre-
preneurship, ILO, 2006
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Dab  Loug  Pansz  Kadam Aaye  Nafhei

(One fall is worth five steps forward)

-Kashmiri Proverb on experiencing failure
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The social legitimacy and 
perception of entrepreneurship
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4 De, D. Fostering Entrepreneurship in Europe, Swedish Foundation for Small Business Research, 2001�
5 This saying is the core and unifying principle of Mercy Corps Kashmir’s strategy and program aimed at catalyzing 
community-led and market-driven development in the Kashmir Valley. 

Spotlight on Successful
Entrepreneurs in Kashmir:

Abdul Hamid Bhat

Brief Intro
- First generation entrepreneur, serial 
   entrepreneur
- School drop out
- Started business in 1996
- Journey from a scooter mechanic to CEO     
   of a large group of companies

Vision: 
“To serve society by creating livelihood   
for people and to become a role model   
for honesty, peace and love.”

Company: 
Rahim Group of Companies
Service of Maruti automobiles | manufacture, 
sale and service of gensets | sale and service 
of scooters | solar power solutions and more
Rahim Greens (Corporate Social Responsi-
bility) 

25% of all final profits go towards CSR 
projects – planting 100,000 tree saplings, 
sponsoring youth football, ambulances, etc. 

Performance
Turnover of around 20 crore Rupees (US$ 4.5 
million)

Employees – 250 and growing

Quote 
“Entrepreneurship is all about earning for 
oneself and sharing success with others.” 
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The role of the personal 
environment for Kashmiri youth
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Spotlight on Successful 
Entrepreneurs in Kashmir:

Fayaz Bhat

Brief Intro
- First generation entrepreneur.
- Studied at National Institute of 
   Technology, Srinagar
- Worked at National Informatics Centre as       
   Freelance Consultant for Infosys
- Started business in 2004

Vision:
 “To build a world-class company having 
offices through out the world and people 
from diverse cultures and religions working 
in our team. I want to add value to Kashmir, 
the place where I live, for my personal sat-
isfaction.” 

Company 
Musky Software Solutions
Software development | IT services in fi-
nancial, health, education sector | IT Con-
sultancy | Software support 

Performance
Turnover of around 4.4 crore Rupees (US$ 
1 million)

Employees – 40
Headquartered in Srinagar with offices in 
US and African Countries like Ghana and 
Nigeria

Quote 
“Entrepreneurship is to be an active stake-
holder in the development of the economy 
where the team members live and work.”
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The success, reputation and credibility of young entrepreneurs in 
Kashmir
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Entrepreneurs and Gender 
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Spotlight on Successful 
Entrepreneurs in Kashmir*

Gazalla Amin

Brief Intro
- First generation entrepreneur
- Studied Medicine
- Started business in 2006
- Won First State Award for Progressive Farm-
ing

Vision:�
“To make farmers understand that their crops 
are cash and can be cash.”

Company 
Fasiam Agro Farms (Product Company)
Value addition | Essential Oils like Lavender, 
Rose, Clary Sage, etc.| Rosewater | Dried Lav-
ender flowers
Agro- Con Consultancy (Service Company)
Consultancy for preparation for DPR in agri-
culture, horticulture sector including MAPS | 
Hand-holding of farmers by way of introducing 
high value and high density plantation of vari-
ous crops until the land of farmers becomes 
profitable | Taking up of projects for eco-parks 
especially those related to MAPS

Performance
Turnover of around 30 lakh Rupees (US$ 
70,000)

Employees
 – 7 permanent and 100+ on contractual basis

Quote 
“The best entrepreneur is one who finds out 
what the world needs and gives it to them.”
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6 Shazia Sadaf, Women entreprenership in Kashmir” women Studies Centre, Kashmir, March 2011
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Entrepreneurship Education and Training 
in Kashmir

Education in Kashmir 
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1  Census Data, Govt of India�
2 DECC Data, J&K Govt
3 Economic Survey 2009-10, Directorate of Economics and Statistics, J&K Govt
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Educational constraints to entrepreneurship in Kashmir 
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4 This framework has been included as an annex in case it is useful to those who may be thinking about how to overhaul 
Kashmir’s education system. For more information see: http://www.p21.org/
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Spotlight on 
Entrepreneurial Skills 

Attributes
Self-confidence, 
autonomous, achievement 
oriented, versatile, dynamic, 
resilient, 
resourceful, calculated
risk-taker, futuristic,
adaptive, hardworking, 
persistent, passionate, 
trustworthy, ethical

Behaviours
Acting independently,
actively seeking to achieve 
goals, flexibility, copying with 
uncertainty, 
risk-taking, opportunity 
seeking, pragmatic 
approach
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Kashmir’s small but 
emerging private sector 
could play an important 
role in boosting 
entrepreneurship 
education by joining 
hands with colleges and 
universities.



Youth Entrepreneurship in Kashmir: Challenges and Opportunities@?

����
�"
	���
	�
���1
����
�������
�
�������
�	
�	
�
�	������
	���������	����
���I

��
���������� ��
��	��	�����������
�����
�	
�	
�
�	���������
��
�	

����
	
������
�
/	���&
�
����
�� �����
� ���� ��� ������� �� ��		��� ������ ��� �
� ������	��� �
��	��
��
�������������������
�������	�����
�����
��������
�����
�	
�	
�
�	��������,-��4� 
	
�	
�
�	�����&
�
����
�� �����
� F,�4&�G�����������
	�� ���	� 	��������	��	�������

�	
�	
�
�	�������������������
	������"��
���������
����
�
����
�������	��
	���
����
����	���������
�	
�	
�
�	���4�
�
������
������������	��������	
����������������
	�

��� ���
	��
�� ������
�� ���� �	� 
�	�����
��� ���	���
� �
�� 
� 
�����
���8��
	����������
��
��

������� 
�	
�	
�
�	����� 	��� 
�����	��	��������
������
	
����
��
������	������	����	��
�
�����
��		������������
�����������

���
��!������ �
������ �
�
� �	��	����
��"����
��
� �
� ���
� ���� �	
�

���������� ����� 	
�
������ ��� 
�
������� $���
	� ����	
�� ��� 
�	���� ��� ���������	�� ����� �	
�
��	�
��������	
����������	��	�����
��
�'�34�%��
���
�'�	�
��������
����������!��������	�����������
��	�
�
�� FB?LG� �	
� ��� ���	
� ���

�	
�	
�
�	����� �
�
����
�� �� 
���
�������	��	��������
���
��

������	�� ��������� ����	
� �� �
�

�	
�	
�
�	�� ���6� �
� �
� 	��� 
���� �
�� �

�� �	��� �
� ��	����

���������� ���
��� ��� �
�'�34�
%��
���
�'�	�
������	������
�	
 
�	
�
�	���� 
�������� ���� 	�������
	��"
������
�����
	���
��	��	���
��	������	
�����
�������� �������
�
���	
��������������	��
�
�	
 
�	
�
�	��������������	���'�	�
�
��
����� ����� ��� �� H���"� ��� �"����I�
���� �� �
 ������	� �� 
����
� ���

�	
�	
�
�	�����  � �	
�
�
�� ���
�������� ���7���� !�������� 	��"���

������		�������������	��"
�����	������������������	������
 �����
��������
����
�
��������
�������

���K<L���������������	�
�
���������������"���������
���"����
��
�����
�	��������	��
��������
��
	�
��
�����
	���������
���
��	�����	�����������
������
	
����
�
	�������������	
���������
����
������	
�����������	�������������	��



@9

BUSINESS ASSISTANCE & SUPPORT FOR YOUNG 
START-UP ENTREPRENEURS IN KASHMIR

CHAPTER 5
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The importance of BAS/BDS for young start-up entrepreneurs in 
Kashmir
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1 The terms Business Assistance and Support (BAS) and Business Development Services (BDS) are often used inter-
changeably, but sometimes differ, in the literature. The SKYE Project treats and uses the terms BAS and BDS synony-
mously.
2 Committee of Donor Agencies for Small Enterprise Development, UNDP, 2001
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Various Types of BDS
Market access 
Market research | Market information | 
Trade fairs | Product exhibitions | Adver-
tising
Packaging | Marketing trips and meeting 
| Subcontracting and outsourcing, etc.
Infrastructure
Storage and warehousing | Transport 
and delivery | Business incubators & 
technology parks | Telecommunications 
| Internet access | Computer access | 
Secretarial services, etc.
Policy and Advocacy
Training in policy advocacy | Analysis 
of policy constraints and opportunities 
| Direct advocacy on behalf of MSMEs 
and entrepreneurs | Sponsorship of con-
ferences | Policy studies, etc.
Input supply 
Linking MSMEs to input suppliers | Im-
proving suppliers’ capacity to deliver 
quality inputs | Facilitating establish-
ment of bulk buying groups | Informa-
tion on input supply sources, etc.
Training and technical assistance
Mentoring | Feasibility studies | Busi-
ness plans | Franchising | Management 
training | Counseling | advisory services | 
Legal services | Financial and tax advice 
| Accountancy and bookkeeping | Tech-
nical training, etc.
Technology and product development
Technology transfer | commercialization 
| Linking MSMEs and technology sup-
pliers | Facilitating technology procure-
ment | Quality assurance programes | 
Design services, etc.
Alternative financing mechanisms
Factoring companies providing capital 
for confirmed orders | Equity financing 
| Facilitating supplier credit | Equipment 
leasing and rental, etc.
(Source: ILO BDS Reader, 2003)



Youth Entrepreneurship in Kashmir: Challenges and Opportunities@=

�
�� ���
	��
��%&'��	����
	���	
����
���
�������������������	�
������
�	���!�����
�
��	������*

%���������-�������/���	��	�	�������0	�	���	���1�������	�2%-/013*

,�����-�������	�4�	
�	
�
�	�����&
�
����
�������
�F,-�4&�G��������

	 
���� �����
����
�	
�	
�
�	������
�
����
�� ��� �
���
����,���������������	��
�����������������	�	��
�����	�����������	� 
�	
�	
�
�	����
���	���
�������
	��
�
�	��	
��������	���
	�������
���
����
�	�������6
	
�������������
�������������
�
C��
	��
�������	����������������
�
��������������
����	�
�	
�	
�
�	������
 

�
����
������
�������
��	������������
��
����� 
�	
�	
�
�	�� �	����� �� ����
��� �
	���
�� ��"
� 	
�
�	���� ������������
����	�������	�����������
�����������
�
�����
����
	�� ���
��
���
������	�� ��
�
�
�������������
�����
�	
�	
�
�	��
�� ���	
� �
�	� 
��
	�
��
�� ��	� �������
���������������
�	��	
 ��
������
������
��� �	�� ����� ������� 
�������� �
�� ��
�	

� �
�	��
��	
�� ���	����	�!���� 
����4�������
������
�,-��C��
	��
��
��� .�	��� <KK:� ��� �� �
�� ����������
����
��� �
� �����
� ��	
�� ��� 	
����	�
������
���	���)
�	��	��?;;>�

��*((�����"
����	�(�

,��
��0	�	���	���1�������	��4��������2,01��4�������3*

/&��� '	�����	� ��� ��� ���������� �����
� 
�������
�� ��� �
� ��!�
� ���&/ 2���� 
�	�����.����	������
���
���C��
	��
����������������
�&
��	�
����������	�
��-�
/���
	�
�F&�	
��	�
����2�����	���G��C��
	��
�����,�����-�������	��4��� 
����
�����)
�	��	��?;;>��/&���������������������	�������������	�����
�
����
��
���������0�����
���
���������"��� ���
��������
�����������������������������
��
J���
�����'	�����	��/&���	���������	������	����
�	�����
	���
�����	�������	�������
,�����-�������	������	�������
�
	���	�������"
����
	���������������������
� 
��
����	"��������
��
��	����� ��	�
	��������
�
����������������
��
�
����
��
�	��
����%���	������������	�����	��	
���
�
������
�����"����
��
��	
�������	����
�
�����������
�
������
����������/&��
��
����	�����	
�
��
����
��
����	��� 
������������
�	
�	
�
�	����� ���������	�����/&�����
	�� ���� 7
��
���	��
��������

�����������	��	���
����	��������
���
������

"���	

	�(
�	
�	
�
�	��������	 
����
������
�������	�����
��	����
������
�������� ��	�����
������
��	�����
��
�
�
	������	������ �	������"��� ���
�� 	�������������	"�������$������������/&��
�
����	
��������	�����
���
�������������	
���	
#��	
�
������#�����������	���� 
��������
����������������
�����
�����������	�����
����
���	�	���
����(��	"
�
	
�������������
����������	�����
	�!��������������������
���
��*((���������	��	�(



Chapter 5 @:

%����� 5� -������� 4���	� !���6�� 0	�	���	��� ,�������� 2%-�
!0,3*

,�����-�������	�'�
�1��
�6��&
�
����
��/�	��	��������� ����	��	�
�����
�
� �
�	� <KK<� ��� '�
� /���
��������$�
���� ���� ��	
�� �������������
���� <KK>��
��
�/�	��	������������
�
�����������
	����&
�
����
����'��
�
�����'�
����
�
��� ���/
�	���C��
	��
�� ��	� '���� � 4��������E� ����
�� ���1��
������ ��
��
���������������
�������
���������%
����5��
	��J��
�F%5JG�-�1��
���
���� 
������.���	��
���%��"��	��-�8�
	�/����
���8��
���
��������
*���
��!����������
�	�������������
��
�	
�	
�
�	�P�����������������	
�
���������������
��������
���
����	���	�����������
������������
�������
�
����
	
�P�
����
	�������
��
����
�������
����
�������������
��
�
	��������������	����������������������
	��
����	�
������
	
�P���
��!���������������
���	��
�����	��"�������	�������	�������
�����
	
����	������'
���2
���C	�������������
����	��	�����������	���	
��P���

����
	����
������	������'
���2
���C	������
�����"�������(�

/���	��	�	�������0	�	���	���,	���2/0,3��7���	������
�-������*

4�������
�� �� E���
	���� '��
��
� ���	��
������ /
�	
� FE'�/G�� E���
	���� ���
������	��'	�����	�� ���?;;:�����������
���
� ���	���
����� �������
��� ���	�����

�������� ���
��
�	
�	
�
�	���������
����������
���
����,���������������	�
���� 
����	��
� �����
����� 
��������� ����������� ���������� ���� ����
	�����0� 
�������
�&
��	�
�����'��
��
������
���������F&'�G��O
��&
�����C��
	��
�����
�����������	�4&/�9��4&/�����������	�����	��������	��	��������
�
�����	�������
�
���
���
	
�
�����
�������������
�	
�	
�
�	�����

8�����4���������8	�����/��	�����	��2848/3�0	�	���	���
1�������	��%���������-������*

.'.4�&
�
����
�������
�F��	�
	���'����������	�
��'
	���
������
G��
��� 
����
�����<K@B����'	�����	�����
�
�����������
	��������
��������������������
	� 
��
�� ��	� �
��
�
����
�� ���.��	���'����� ����.
�����4�
	�	��
��� �� �	����
�� ��
	���
���������	����
�
�������
	���
��	��������	�����
��!���������������
����
�����
�	������������	"
��������
��	������)������
����	�������������
	���
���	
��
����
�	����
������
�!
�������.
����������.
����	����4�
�	������J
��
	�����)���
�	��
)�����C���������/
	������/�
����������%��
���������������	����.����
�
������
4�����������
���������
	���
���	
��������������
������
������
����
�.����	�����
.'.4��C��
	��
���������������
	����
������
��
��*((�������
��������������(�

��
	
��	
������������
	���������
����
�
����
���
	���
������	
����
	
���	������
��	� 
��
��
��	�����	����
���	 ���
�	
�	
�
�	��������������
������������
��.��������
�
�
�	
������	��������������
������	����
�
�	
�	
�
�	�������
��		�����������
����
�
��� 
�
���
	���
�����������
�����������
����������	���������������������
���
��������	 ���

�	
�	
�
�	���
�
������&
���
��5	��
��D
��	�F&5DG����
�
�&5D6���
�����
���������	�
�������
��������	
��

�
�����
�	
�	
�
�	����
���
����������	�������������
	�!��������
��"
� �
�,-��C��
	��
�6��'�4153�'

��/������'��
�
��1���
����
�������
�� �
�
�������������������������
�����
� ���
�������	��������������
��	
���
	
������,�4&��*>

3 Performance Report Of EDC
4 List provided by JKEDI



Youth Entrepreneurship in Kashmir: Challenges and Opportunities@B

<G� 1�0"���/��������������)���������'
	���
���D���%�����'	�����	
?G� .$,�/���������4����'
	���
��F./4'G��O
�	�.���������/�	��	������
� � '	�����	
9G� )����2���������/����������'�����������'	�����	
>G� .�����/������������%�	��	������'	�����	
@G� C	

��������
�'���
���C���"����2�0�	�������'	�����	
=G� 5�	�����)���������$�����������/����������/��	�D�����'	�����	
:G� '����4��������D
�
�	���/�����������'	�����	
BG� .���
�����������	����/�����������%�������/���"��'	�����	
KG� &
�����$���/�����������/�����	���5������
<;G� .���
�/�����������4������
�D�����'	�����	
<<G� �����	����'���������&	��$���,���/����
���'	�����	
<?G� &
�����4�����8�����
�'./��'	�����	
<9G� .�$�5�'���������	��'	�����	
<>G� '����
���/�����������D���%�����'	�����	
<@G� $.�/�����������&����
��'	�����	
<=G� 4��
�/������������5�D�����$������
<:G� ,�����������	�
������)���������/����������%�������/���"��'	�����	
<BG� $�
�������	����/�����������/��	�D�����'	�����	
<KG� /����	�������/����������2�0	�����'	�����	
?;G� $��
�/�����������,�����	�O���	��'	�����	
?<G� 2�������'��������5���J�����&	��$���,���/����
���'	�����	
??G� '�����4��������%�	
���/�����������'	�����	
?9G� .�/������	����/�����������5	����5�	"��'	�����	
?>G� .�'��)����2���������/�������������	��������'�����������'	�����	
?@G� ������	�4�	
�	
�
�	�����/�����������'	�����	

��
	
��	
������������
	���������
��������������� ���������	� ���������
� �
� ��
	
���
����
�������	���	���
��
��	�����
�	
�	
�
�	������
�
	������
�
�������
��	����0������
��"
*�������	�/����
	����/���
	�
����������	�
��F�//�G��)
�
	��������/����
	�����
�����	�
��������	�F)/��G�������
�������	�/���
	�����
�/���
�
	�������������������� 
	�
��F/�� ������	G����
	
��	
������������
��	 ��
��!�������
��������������������	�����

������	��
�����������
�
���	���� 
0�����������
������
��/��'
��	�
��"
��
�����	������-�/������ 
��������
���������$�������������
,�����-�������	�F�/�$G��

��
�.����	�����.��	��'���������
.
����� 4�
	�	��
�� F.'.4G��
C��
	��
����������������
���� 

��
���//������	���
������������
����
�
���������������������	�
�	��	�����	�.��	������'�����
� 

	�	��
�� ��� �
�<;����	������� �
�
������	� ����
��� �//�� ���� ������
�����	
��
�������������������
� 
	
�	
�
�	�� ���������	����
�)
� 

	����� ��� ������� /����
	�� ���

/���
	�
����������	��F)�//�G���������������������������������
������	���	�
����� 



Chapter 5 @K

����
�	
�	
�
�	�����������	��

Gap Analysis: Business Assistance and Support for Kashmiri 
Youth Start-up Entrepreneurs
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The Business Plan and the need for detailed business assistance 
and support for youth start-up entrepreneurs in Kashmir
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Elements of a Business Plan
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Typical structure for a business plan for a start-up enterprise
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YOUTH ACCESS TO FINANCE IN 
KASHMIR

CHAPTER 6
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Youth Access to Finance in Kashmir
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1 See: Flash Eurobarometer (2004), “Entrepreneurship”, European Commission, 2004: http://europa.eu.int/comm/enter-
prise/entrepreneurship/coop/consultation/doc_en.pdf
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2 http://www.jkbank.net/history.php
3 Ibid
4 All JK Bank performance data is sourced from Angel Research Jammu and Kashmir Bank 4QFY2011 performance highlights and results update : http://www.
stockmarketsreview.com/recommendations/jammu_and_kashmir_bank_4qfy2011_performance_highlights_and_results_update_20110718_159024/
5  Ibid
6  Ibid

“We never had a concept of industrial fi-
nance in Kashmir. The post-reform peri-
od from 1990 coincided with the unrest 
period in Kashmir so we never focused 
on this. While the rest of the world was 
pursuing the path of economic growth 
and prosperity through liberalization, 
globalization, privatization and through 
the effects of entrepreneurship devel-
opment polices and incentives, we as 
a people or an economy were engulfed 
in geo-political turmoil. This resulted in 
a lack of customized financial products 
for entrepreneurs.” 
- Zamir Qadri (JK Bank Officer)
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7 For a detailed summary of Central Government and J&K State funding and incentive schemes, please see Annex XIII 
and Annex XIV.
8 www.indandcomkashmir.com
9 Ibid.
10 Ibid.
11 Ibid
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Gap Analysis – Key constraints of young 
people to access start-up finance
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12 EDI Data
13 The Seed Capital Fund Scheme is governed by a Steering Committee that includes representatives of JKEDI, the 
Employment Department and JK Bank.

Kashmiri youth entrepreneurs 
are finding it hard to get the 
funding they need to start-up 
their enterprises.
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savings, credibility and securities 
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14  For a list of abreviations and a detailed summary of Central Government and J&K State funding and incentive 
schemes, please see Annex XIII and Annex XIV.
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“Instead of asking for a guarantor or 
mortgage from young entrepreneurs, 
banks must instead look for promise 
and honesty in a young entrepreneur.” 
– Quote from a Kashmiri youth participant 
in a Focus Group Discussion held at the 
One Young Kashmir Youth Leadership 
Summit in March 2011
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The Administrative and Regulatory
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The Administrative and Regulatory
Framework in Kashmir
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Facing corruption during the start-up 
process
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THE WAY FORWARD 
BUILDING AN ENABLING ECOSYSTEM FOR 

EFFECTIVE YOUTH ENTREPRENEURSHIP IN KASHMIR
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The Way Forward – Building an enabling ecosystem for 
effective youth entrepreneurship in Kashmir
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1 The prioritization of categories of recommendations/opportunities are based upon the prioritization that youth 
attached to these measures in the SKYE Baseline Survey.
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A. Improving entrepreneurship education and training in Kashmir 

(Youth Priority # 1)
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3 For more information, please see “Partnership for 21st Century Skills”: http://www.p21.org
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B. Increasing social and cultural acceptance of 
entrepreneurship in Kashmir

(Youth Priority # 2)
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C. Easy access to finance – loans and start-up capital – for 
Kashmiri youth start-up entrepreneurs     

(Youth Priority # 3)
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D. Improving business assistance and support to Kashmiri 
youth start-up entrepreneurs 

(Youth Priority # 4)
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E. Improving the administrative and regulatory framework in 
Kashmir

(Youth Priority # 5)
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5 The SKYE Project is currently conducting a study on the issue of corruption and its impact on entrepreneurs 
and entrepreneurship in Kashmir. An issue paper on this topic, along with detailed recommendations, is forthcoming. 
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Male Female

KEY FINDING # 1: Youth preferences regarding employment and 
self-employment
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Summary of Key Findings from the SKYE Baseline Survey
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KEY FINDING # 2:  Youth interest in becoming an entrepreneur
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KEY FINDING # 3: Youth Ranking of perceived barriers to entrepreneurship 
in Kashmir
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KEY FINDING # 4: Factors that de-motivate Kashmiri youth to engage in 
entrepreneurship
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KEY FINDING # 5: Youth perception on who is supportive of youth entrepre-
neurship in Kashmir.
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KEY FINDING # 6: Youth prioritization of the agenda Re: measures that 
could improve entrepreneurial development in Kashmir
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KEY FINDING # 7B: Youth participation in entrepreneurship development 
programs in the state.
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KEY FINDING # 8: Youth perceptions on the performance of / support from 
existing entrepreneurship institutes in the Kashmir Valley.
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KEY FINDING # 7A: Youth awareness of entrepreneurship development in-
stitutes and programs in the state
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KEY FINDING # 9: Youth knowledge/awareness about existing successful 
entrepreneurs/enterprises in Kashmir.
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KEY FINDING # 10: Youth access to an entrepreneurship knowledge and 
information
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KEY FINDING # 11: Youth knowledge/awareness about available financial 
products and incentives (tax exemp-
tions, benefits, duty concessions, 
etc.) for entrepreneurship develop-
ment in Kashmir
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KEY FINDING # 13: Youth awareness about regulations and policies to 
access available financial services/facilities related to entrepreneurship 
in Kashmir
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KEY FINDING # 12: Youth knowledge about how to avail available fi-
nancial products and incentives for entrepreneurship development in 
Kashmir
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KEY FINDING # 14: Youth awareness about various government schemes 
and programs to support entrepreneurship in Kashmir
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KEY FINDING # 15: Youth knowledge about the processes, procedures, in-
dustrial policies, laws, and regulations for starting a business in Kashmir
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KEY FINDING # 16: Youth knowledge about the basic requirements needed 
for starting a business in Kashmir
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KEY FINDING # 17: Youth perceptions about the adequacy of local college 
and university education Re: starting a business in Kashmir
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KEY FINDING # 18: Youth perception on the level of collaboration between 
the college and university programs 
with existing business owners to pro-
vide practical and technical knowledge 
on starting a business in Kashmir
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KEY FINDING # 19: Youth access to internships and or apprenticeships 
which provide entrepreneurs opportuni-
ties to enhance relevant technical and 
soft skills.
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KEY FINDING # 20: Youth knowledge/ awareness about core processes, 
services, service providers for starting a business
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KEY FINDING # 21: Youth outlook regarding the business environment in 
Kashmir Valley by the end of 2013
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KEY FINDING # 22: Youth perceptions on the role that lack of business 
knowledge and practical professional experience in hindering youth from 
starting a business
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KEY FINDING # 23: Youth perceptions on the difficulty of becoming an en-
trepreneur in Kashmir
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Annexure II: SKYE Research Methodology:
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Primary Research:�
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ANNEXURE III: BASELINE QUESTIONNAIRE
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Definition: An ENTREPRENEUR is an in-
dividual who is self-employed and/or owns 
their business/enterprise.
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The 4 Quadrant Tool
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Annexure IV: Quadrant Analysis used for 
Youth Focus Group Discussion
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ANNEXURE V: QUESTIONNAIRE: YOUTH LED FOCUS GROUP 
DISCUSSION: OYK, 

“ENABLING EFFECTIVE ENTREPRENEURSHIP”
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Annexure VI: One Young Kashmir
Youth-led problem-solving report on the issue of economy
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ECONOMY AND ECONOMIC RECOVERY
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II. QUADRANT TWO: DIAGNOSIS
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Annexure VII: Individual Youth Focus Group 
Discussions 

Youth Focus Group Discussion Guide
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ANNEXURE VIII: ENTREPRENEUR PROFILING 
QUESTIONNAIRE
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Annexure IX: Interview guide to the focus group 
discussion for Government & Financial Institutions
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Weakness and Gaps Identified in Implementation.
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ANNEXURE X: FRAMEWORK FOR 21ST CENTURY 
LEARNING
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21st Century Student Outcomes and Support Systems

Framework for 
21st Century Learning
The Partnership for 21st Century Skills has developed a vision for student success 
in the new global economy.

One Massachusetts Avenue NW, Suite 700     Washington, DC 20001     202-312-6429     www.P21.org

2 1 S T  C E N T U RY  S T U D E N T  O U T C O M E S
To help practitioners integrate skills into the teaching of core academic subjects, the Partnership has 
developed a unified, collective vision for learning known as the Framework for 21st Century Learning. 
This Framework describes the skills, knowledge and expertise students must master to succeed in 
work and life; it is a blend of content knowledge, specific skills, expertise and literacies.  

Every 21st century skills implementation requires the development of core academic subject 
knowledge and understanding among all students. Those who can think critically and communicate 
effectively must build on a base of core academic subject knowledge. 

Within the context of core knowledge instruction, students must also learn the essential skills 
for success in today’s world, such as critical thinking, problem solving, communication 
and collaboration. 

When a school or district builds on this foundation, combining the entire Framework with the 
necessary support systems—standards, assessments, curriculum and instruction, professional 
development and learning environments—students are more engaged in the learning process and 
graduate better prepared to thrive in today’s global economy.Publication date: 03/11
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One Massachusetts Avenue NW, Suite 700     Washington, DC 20001     202-312-6429     www.P21.org

Core Subjects and 21st Century Themes

Mastery of core subjects and 21st century themes is essential to student success. Core subjects 
include English, reading or language arts, world languages, arts, mathematics, economics, science, geography, 
history, government and civics.

In addition, schools must promote an understanding of academic content at much higher levels by weaving 
21st century interdisciplinary themes into core subjects:

 Global Awareness
 Financial, Economic, Business and Entrepreneurial Literacy
 Civic Literacy
 Health Literacy 
 Environmental Literacy

Learning and Innovation Skills

Learning and innovation skills are what separate students who are prepared for increasingly complex life 
and work environments in today’s world and those who are not. They include: 

 Creativity and Innovation
 Critical Thinking and Problem Solving
 Communication and Collaboration

 

Information, Media and Technology Skills

Today, we live in a technology and media-driven environment, marked by access to an abundance 
of information, rapid changes in technology tools and the ability to collaborate and make individual 
contributions on an unprecedented scale. Effective citizens and workers must be able to exhibit a range of 
functional and critical thinking skills, such as:

 Information Literacy
 Media Literacy  
 ICT (Information, Communications and Technology) Literacy 

Life and Career Skills

Today’s life and work environments require far more than thinking skills and content knowledge. The ability 
to navigate the complex life and work environments in the globally competitive information age requires 
students to pay rigorous attention to developing adequate life and career skills, such as:

 Flexibility and Adaptability 
 Initiative and Self-Direction
 Social and Cross-Cultural Skills 
 Productivity and Accountability 
 Leadership and Responsibility

2 1 S T  C E N T U RY  S U P P O R T  S Y S T E M S
Developing a comprehensive framework for 21st century learning requires more than identifying specific 
skills, content knowledge, expertise and literacies.  An innovative support system must be created to help 
students master the multi-dimensional abilities that will be required of them. The Partnership has identified 
five critical support systems to ensure student mastery of 21st century skills:

 21st Century Standards
 Assessments of 21st Century Skills
 21st Century Curriculum and Instruction
 21st Century Professional Development
 21st Century Learning Environments 

For more information, visit the Partnership’s website at www.P21.org.

www.P21.org

Member 

Organizations

 American Association of 

School Librarians

 Adobe Systems 

Incorporated

 Apple Inc.

 Blackboard

 Cable in the Classroom

 Cengage Learning

 Cisco Systems

 Crayola

 Dell

 Education Networks of 

America

 ETS 

 EF Education

 GlobalScholar

 Houghton Mifflin 

Harcourt

 Hewlett Packard

 Intel® Corporation

 JA Worldwide

 KnowledgeWorks 

Foundation

 Learning Point 

Associates

 LEGO Group

 McGraw-Hill

 Measured Progress

 MHz Networks

 Microsoft Corporation

 National Academy 

Foundation

 National Education 

Association

 netTrekker

 Oracle Education 

Foundation

 Pearson

 PMI Educational 

Foundation

 Verizon

 Walt Disney Company
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Anexure XI: J&K STATE INDUSTRIAL POLICY (2004 - 2015) 
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BRAND PROMOTION:
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RE-ORIENTATION OF INDUSTRIES and COMMERCE DEPART-
MENT:
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EXPORT PROMOTION:

4���	�����
����
����
�	
��	�
��������
����
����
���������	�����2��
�
	���
����	
�
���,-������
���
	����
���	������
�����	������
	�����������
����������������	��������
�	���	�����	��
��
������
�''���
��	����
�'�
�������������
�������	�
���	����������
	��������� ���� ��� 	��������� �
����1��� �� ��
�� �� �	���
� 
���	�� ��� �
�'�
�� ���
'�
�����4��������R��
��F'4R�G����
�
���� ���,���������������	��5	�����
���	
����
	�
!�����������$���������/�����
	�&
��� ��� 	
������%�	��%	���������������������
	� ��
�
��

�������
�
���	
	�����	������	��
������
	��
�$�������
���'�
����	�&
�
�������
4���	����	��	���	
�F$'�&4G�'��
�
����C��
	��
������������.����	�����/���
	�
��	
�
���
	�����
�
����������
���
����	
���
��
���	����	��	���	
��$�	���	��������
�
��
���'	�����	�����,����������������
��"
���������
��
�	����	
��

PERMANENT GRIEVANCE REDRESSAL SYSTEM:
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ENVIRONMENT PROTECTION:
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ENTREPRENEURSHIP DEVELOPMENT:
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THRUST AREAS AND PRESTIGIOUS PROJECTS:
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RESEARCH and DEVELOPMENT:
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IMPLEMENTATION:

4��
���
�����
�!��
������
�
����������
�������������
�
���	
�������	�
	�������
�
�
�����������	����
���	���	
����	���
	�������
�

���
����
	��
�����
�����
���
�
������
�
������	������	�
���
����
	��
��������
�������$�����	��/����

���	������	�
������
�
�/��
��.����
	�����
�/���	�����%
���
���
�2��6��
�&
����/��
��.����
	�������	�
�
��������	�
������/���
	�
�����2��6��
�.����
	����'�
���	������	�
������/���
	�
��
���������

��������������������5	��������'
�	
�	�
��������	�
����
���������
��	�
���
����������	�����	
��������
	������	���
���	���
�����	
����!����
����������	������
�� 
������������������������
	��
�
����
���D
�	
�
����
�����/����
	�����/���
	�
����
�����	������)
�
	��������������	�
�����,���������������	�&�������������������
���	�
��!����������
�.����	�����/���
	�
����������	���C��
	��
������������������
�����
��
����������������

��5	��������'
�	
�	���-/�������������
�.
��
	�'
�	
�	������
�
/����

������������ ������������	� ����
�� �������� �
� �����	�� ���� �		��
� �� �	����
�
�������������	
��
�
���������
�
���������������
�
���������
������������
���
�����
�	������������	����0�����I
�



Annex XII

ANEXURE XII : REGISTRATION PROCESS & HOW 
TO SET UP

1. PROCEDURE FOR REGISTRATION OF INDUSTRIAL UNITS
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2. INCENTIVES AVAILABLE TO INDUSTRIAL SECTOR��
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Annexure XIII: Financial Incentives 
( Central Government)
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2. SKILL DEVELOPMENT PROGRAMMES (SKDP): 
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3. CREDIT LINKED CAPITAL SUBSIDY SCHEME(CLCSS):
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4. ISO 9000/14000 REIMBURSEMENT:
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5. INTEGRATED INFRASTRUCTURAL DEVELOPMENT SCHEME(IID): 
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6. PARTICIPATION IN THE INTERNATIONAL EXHIBITIONS/FAIRS:
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7. CREDIT GURANTEE SCHEME(CGS):
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8. NATIONAL MANUFACTURING COMPETITIVENESS     
 PROGRAMME(NMCP):
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9. Prime Minister’s Employment Generation Programme   
 (PMEGP)  
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10.  QUANTUM AND NATURE OF FINANCIAL ASSISTANCE: 

*�"���������+��)���+���</5�<��

��
���������������� �
��	��
�(�������������
����
	���������	�����
��	� ���D���?@�
��"����F?G���
�����������������
��	��
�(�������������
����
	������
��(�
	���
��
��	�
���D���<;���"����F9G���
�������
�����������
������	��
������������
��	����
�����%��"��
���
	������

)�	�����
������
����
���
������
������	�������������
�/
�	���C��
	��
��FC8�G�
� 

�����
��������������
���
�* �

Y�/���������
��
��'�������F/�'G�
Y������
�����4�
�����(/���
�����
Y���
	
��'����������1�	"����/�����
Y�)��������	���
�/��
	��

Y��	�����	�'������

�

?��'��	�
���*((�������������"�����	��	�(5.4C5C���
J��
������



Annex I <=K

A. For achieving the objectives of the industrial policy, the 
State Government extends the following incentives:- 
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Financial Incentives(State Government)  
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B. SCHEMES IMPLEMENTED BY JKEDI 
  (Source : www.jkedi.org)
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C.  JAMMU and KASHMIR STATE SELF EMPLOYMENT 
SCHEME (JKSES) 
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D. Schemes Implemented By Jammu & Kashmir State Wom-
en’s Development Corporation  (Source : www.jkwdc.com)
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