
MUNICIPALITY STRATEGIC WORKPLAN

RESPONSE PLAN RISKS & SOLUTIONS WHO PARTNERSHIP REGIONAL STRATEGY SOCIAL COHESION TIMELINE

Leadership & Accountability

Coordination & Planning

Information Management

Resource Mobilisation

How will you
implement this strategy?

What initiatives and activities 
can you implement?

Response 1: Motivation & 
Initiative

Response 2: Allowing 
Organisations Access to 
Implement Services within 
Municipalities

Response 3: Invite 
Donors to Municipalities 
to Learn About Needs

Response 4: Establish 
Employment 
Policies/Procedures

Response 5: Engage Host 
Community in Municipal 
Response

Response 6: 
Preparedness and 
Forward Thinking 

Response 7: Maintaining 
Updated Refugee 
Database & Understanding 
Pressing Needs

Response 8: Coordination 
with Organisations

Response 9: 
Communication to All 
Stakeholders

Response 10: 
Communicate with 
Municipalities in Same 
Region

Response 11: Promote 
Social Cohesion and 
Alleviating Tensions

Response 12: Allow 
Organisations to use 
Municipal Spaces to 
Implement Work

Possible Obstacles
You May Face

Possible Solutions
to Obstacles

Responsible Person(s) Who can you partner or 
collaborate with to help you 

implement this?

What are other regional
municipalities doing?

How can you engage the 
refugee and host community

in implementing this?

When do you plan on 
beginning and 

completing this?

38.8 x 27 (open), 13 x 16.7 (closed)
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Date:


