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EXECUTIVE DIRECTOR’S MESSAGE

While maintaining a firm belief that lasting change is possible in even the most fragile
places, it is tough to overlook the fact that 2019 has been beset with global turbulence,
fractured politics and increased polarisation. We are living through a period of
unparalleled need. Yet, my optimism for a better world is far from dulled as I've been
inspired numerous times these past 12 months by the work of our teams and partners on
the front lines of many of our world’s toughest challenges.

This year the number of displaced people has risen to more than 70 million - the highest

number since the UNHCR began operating - and according to the UN, global hunger
has increased for a third consecutive year. We've experienced natural disasters such as Cyclone Idai in East
Africa, and multiple earthquakes in Indonesia, that have threatened the safety, stability and health of millions.
This is all coupled with ongoing — and at times increasing — violence in places like Afghanistan and Somalia,
where insecurity is spiralling upwards, and the continued conflicts in Syria — with devastation being wrought
in Idlib - Iraq and Yemen, and the second deadliest Ebola outbreak the world has ever seen in DRC ongoing.

While our role as a humanitarian and development organisation in responding to these crises might seem
obvious, it is more essential than ever that we step up at increased scale, effectiveness and efficiency. Having
reached 28.8 million people this year as a global organisation, we're striving more than ever to harness new
partnerships, innovations, technology, ideas and improved ways of working to enable us to further increase
our impact in many of the world’s toughest environments.

In line with this we've been promoting wider discussion amongst the NGO and donor community around

what more can be done to collaborate and work more effectively and efficiently together. We've facilitated
events and discussions about the future of NGOs, and what role consolidation in the sector could play, and
by establishing the European Leadership Council (ELC) we've brought together a team of influential leaders

to advise, guide and support Mercy Corps in our efforts to evolve the narrative around aid and development,
and build trust between the public and NGOs.

I've been fortunate to see multiple examples of our commitment to innovation first hand, with trips to our
Gaza Sky Geeks work in West Bank and Gaza, Palestine, and Jordan, where we are supporting inclusive
education for children with additional needs. I've been humbled to see so many concrete examples of
impact at large scale this year; in volatile and crisistorn DRC through our DFID-funded IMAGINE water and
sanitation programme, and our financial inclusion work in Ethiopia and Nepal. And on a visit to Mosul, I've
seen how our substantial work in Irag, where we lead a partnership of NGOs running the Cash Consortium,
is influencing how humanitarian assistance is being delivered both there and in multiple other contexts.
These 3 Is, together, give me confidence that lasting positive change is possible.

Another country that has dominated headlines this year is Yemen, where 80% of people are in need of
humanitarian relief. Mercy Corps was honoured to support the Imperial War Museum (North)s exhibition
about Yemen this year — the first on an active conflict — and delighted to be chosen as The Times appeal
partner for their 2018 seasonal appeal - raising both vital funds and awareness of the horrors of the
ongoing crisis in Yemen.

Underpinning much of Mercy Corps’ work for many years has been our commitment to building the
resilience of communities in the face of shocks and stresses. While this work continues apace, we are

also now highlighting our commitment to working on the Climate Crisis, and specifically the pioneering

of innovative climate change strategies in high risk and fragile contexts. Whether it is solar power in
Afghanistan or improving the camel milk value chain in Waijir, Kenya, Mercy Corps will continue to partner
with communities on the frontlines of a changing planet.

We've continued to expand our footprint in Europe through deepening partnerships with several European
donors, including AFD, Sida, SDC and others. At a time of such widespread need, it is enormously positive
to see alignment across many of our European institutional donors in a number of areas — notably a
heightened focus on fragility, gender and resilience and I'm particularly proud of our growing reputation

in these areas, which has been built on the back of our increased investment in research and evidence
generation. With Mercy Corps Netherlands based in The Hague we continue to build our relationships,
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influence and eligibility for EC funding from there, which remains important with the ongoing uncertainties
around Brexit in the UK.

Critical to these initiatives, and integral to our work around the world, are the dedicated 5,500 people

who make up our global team. This past year particularly has been one of intense introspection in light of
considerable challenges within the sector, requiring all of us to ask hard questions of ourselves and how

we operate. Mercy Corps has continued to place substantial emphasis on our organisational culture, whilst
embarking on initiatives to further weave diversity and inclusion into everything we do. We've proactively
engaged within the sector to strengthen existing safeguarding measures, and reinforced several of our
policies and procedures, whilst working with a range of stakeholders. This year we will be producing our
first Safeguarding report, which details our approach to safeguarding and provides an update on the actions
we've taken over the past 12 months.

Finally, | want to express my deepest appreciation to all who have contributed to our work this year. I'm
humbled by our substantially expanded array of partners, donors and stakeholders who are supporting

us at a scale greater than ever. Thank you to our team in Europe, many of whom now work from our new
office in Edinburgh opposite the Scottish Government. Thank you to our Board members, our outgoing Board
Chair Tom Murray and new Board Chair Nick Blazquez, who have continued to strengthen our governance
structure and establish increased global alignment and integration. To our Leadership Council, for their

wise counsel and for engaging with us in an array of different ways. And most importantly, thank you to our
team members in more than 40 countries around the world who get up every day to partner, innovate, and
represent Mercy Corps, and inspire us all to do the best work of our lives.

SIMON O’CONNELL

Executive Director, Mercy Corps Europe
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https://www.theguardian.com/global-development/2019/jun/08/aid-groups-need-a-major-shake-up-to-meet-the-challenges-of-a-fractured-world
https://www.mercycorps.org.uk/u/about-us/european-leadership-council
https://gazaskygeeks.com/
https://www.mercycorps.org.uk/research

CHAIR’S MESSAGE

As a Mercy Corps Europe Board member for nine years, it has been my privilege to
see the organisation go from strength to strength under previous Board Chairs and most
recently Tom Murray. It was my honour to take over from Tom this year as the Chair of
the Europe Board and | want to thank Tom for his dedication over the past few years. |
am delighted that we will still benefit from his intelligence and insight as he remains a
Board member.

This past year has seen us continue to develop stronger governance mechanisms

across all of our entities and more integrated working so we can leverage the benefits
of shared resources and functions. Central to this are our people and participants and we are committed
to creating an inclusive, safe and accountable work environment for all team members, partners and those
we work with. Our ongoing Gender, Diversity and Inclusion initiative and flagship People with Possibility
training have played a key role this year and we recognise this is only the beginning. This work will be
ongoing and we have committed to set aside resources for it to continue and expand.

Becoming a more streamlined organisation doesn't just mean efficiencies in the way we work, but real,
tangible benefits for those we work with — the participants and communities at the centre of our programmes.
In this tumultuous and rapidly-changing world, | take heart that Mercy Corps affected the lives of an
increasing number of people this year. Our Programme Quality Team ensures that we have solid and real-
time data of our sustainable impact, which helps us learn, iterate, adapt and update our programmes to
ensure we're having the greatest and most long-term effect on peoples lives. Creating transformational
change is not just in our mission statement, it is our ethos.

As we head into our 40th year of Mercy Corps as a global organisation, | believe we are better prepared
than ever to both meet and address the root causes of rising humanitarian needs around the world. In
Europe we have an increasingly diverse portfolio of donors, a stronger profile, and expanded influence

with policymakers and business. We were thrilled when the UK’s Department for International Development
granted us Gold Supplier status, DFIDs highest partnership tier. We look forward to building on that
partnership and continuing to demonstrate Mercy Corps’ responsible stewardship of every pound we receive.

| have been fortunate this past year to travel to the DR Congo, Ethiopia and Irag, seeing the impact of our
work first hand, and spending time with our teams. | learned from them the challenges they face operating in
countries experiencing conflict and fragility, and highlighted the importance of looking after their own well-
being as leaders. While Mercy Corps prides itself on working in some of the most difficult contexts, we are
also committed to ensuring our team members are well-equipped to do so.

My huge thanks to Simon and his team in Europe, and to all our team members, for their unwavering
commitment to improving the lives of some of the most vulnerable people around the world.

DR. NICK BLAZQUEZ
Chair

Photograph: Mercy Corps team member Vimbayi Mazhani was at the forefront of our response to Cyclone Idai in her native
Zimbabwe. ‘I have a passion for humanitarian support,” she says, “and | felt a zeal to help my fellow country people in their
time of need.” Photo: Ezra Millstein.
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WHO WE ARE

Mercy Corps is a global team of humanitarians who pariner with communities,
corporations and governments to transform lives around the world.

Our more than 5,500 team members work with people in the world’s most vulnerable communities across
over 40 countries. 87% of our team is from the countries where they work.

We believe we must go beyond emergency aid to create more resilient communities, and we believe
communities are the best agents of their own change. This year as a global organisation, our work touched
the lives of nearly 29 million people.

Mercy Corps Europe is part of the global Mercy Corps organisation and exists to ensure effective stewardship
and management of resources, raise income, build influence and demonstrate impact to contribute to the
mission of the global organisation - to alleviate suffering, poverty and oppression by helping people build
secure, productive and just communities.

In this Report we use “Mercy Corps Europe” when referring to the European organisation, and
“Mercy Corps” to refer to the global organisation.

WHAT WE DO

We respond to crises and go beyond disaster response to help people in the most
vulnerable communities.

In the aftermath of every major natural disaster we have responded to since 2004, we've developed
long-term local solutions to prepare communities for the future.

Over the last 39 years, we've been tackling the world’s toughest challenges in partnership with communities,
governments and business, finding flexible and innovative solutions.

As a global organisation, Mercy Corps has provided £4 billion in lifesaving assistance to more than 220
million people. Thats given us a deep understanding of the complex challenges facing our most vulnerable
communities, and the approaches required to overcome them.

While each and every community is unique, we are able to tap into a significant body of knowledge and
expertise across our teams and the work we do in each country is informed by our partners there: local
community members, government officials, and other changemakers who are invested in transforming their
communities for good.
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OUR PEOPLE

European Senior Leadership Team (ESLT)

Simon O’Connell — Executive Director

Abdul-Jalil Ali —= Director of Finance

Alexandra Angulo - Director of Compliance, Governance and Risk

Amy Fairbairn — Head of Media and Communications

Cameron Hall = Director of Human Resources

Alexandra Lopoukhine — Director, Partnerships and Influence
Michael McKean - Senior Director of Programmes, Funding and Operations
Jessica Ryder — Manager, Executive Office (joined January 2019)

Selena Victor — Senior Director of Policy & Advocacy

Mercy Corps Europe Board of Directors:
Nick Blazquez (Chair) - (elected Oct. 2018)
Adrienne Airlie

Roberto Bocca

Nicola Cobbold

Iman Dakhil

Paul Dudley Hart

Allen Grossman

Neal L. Keny-Guyer — Global CEO

Debu Purkayastha

Tom Murray — (resigned as Chair Oct. 2018)
Howard Taylor

Elsie Kanza (resigned June 2019)

Mercy Corps Europe Audit and Risk
Committee:

Adrienne Airlie (Board director) (Chair)

Bob Cowan

Richard Martin

Alison Warden

Mercy Corps Joint Board Executive
Committee (JBEC)

The JBEC exercises the full power of the Board
of MCG and of the Board of MCE in the
management of each entity during periods of
adjournment of the respective Boards.

Nick Blazquez - MCE

Adrienne Airlie - MCE

Allen Grossman - MCG

Neal Keny-Guyer - MCG

Linda Mason - MCG

Tom Murray — MCE

Robert Newell - MCG

Melissa Waggener Zorkin - MCG

Joint Audit and Risk Committee (JARC)
The JARC provides assistance to management
and to the Boards in fulfilling their oversight
responsibility to donors, potential donors,

the NGO community and other stakeholders
regarding Mercy Corps’ financial statements

and the financial reporting process. It assists

with ensuring the integrity of the Mercy Corps
consolidated annual statements; Compliance with
legal and regulatory requirements; the selection,
engagement and dismissal of Mercy Corps’
independent auditors and the performance of the
Mercy Corps internal audit function.

Robert Newell (Chair)

Mark Gordon

Alison Warden

Adrienne Airlie

Gun Denhart (resigned June 2019)

Joint Finance Commiittee (JFC)

The JFC is chartered to provide assistance to
management and to the Boards in fulfilling

their oversight responsibility with respect to the
financial stability, financial strategy and the
long-term economic health of Mercy Corps. It
shall review the financial condition, policies, and
practices of Mercy Corps and provide reports
and recommendations with respect to these to the
Joint Board Executive Committee [JBEC) and as
appropriate to the Boards.

David Mahoney (Chair)
Adrienne Airlie

Nick Blazquez

Scott Brown

Kevin Ryan
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STRATEGIC REPORT FOR YEAR ENDED
30 JUNE 2019

In an increasingly unstable world, more communities are vulnerable
to suffering and poverty. And when disaster strikes, the effects can
be devastating. Whenever and wherever suffering is dire, Mercy
Corps strives to be there. We are well-positioned to provide urgent
lifesaving relief and meet people’s basic needs - helping them help
themselves. And from the earliest days, we work toward integrated,
long-term solutions.

MERCY CORPS EUROPE Annual Report and Accounts for the year ended 30 June 2019

DEMOCRATIC REPUBLIC OF THE CONGO
RAPID RELIEF TO FAMILIES DISPLACED BY VIOLENCE

Due to ongoing conflict, insecurity and protracted crisis, there is need for continued emergency relief for
Congolese communities in North and South Kivu.

Through our rapid response programme Mercy Corps provides emergency support to newly displaced
people to meet their urgent food, shelter, livelihoods, and water and sanitation needs and for the vulnerable
communities hosting them. When new groups of people flee to an area, Mercy Corps’ mobile emergency
units support with the establishment of sanitation facilities and access to safe drinking water to keep people
healthy and prevent disease. The Mercy Corps response team also helps families meet their urgent needs by
providing one-time cash assistance to help them buy what they need to survive. In the last year, Mercy Corps
has provided 313,000 people with emergency cash assistance.

Faustine, 43, is attending a Mercy Corps
fair that has been set up in the middle of
an area in Butare, eastern DRC torn apart
by conflict for many years. Here she will
be able to buy food and clothes with the
cash aid that Mercy Corps has provided.
Faustine has been displaced three times

in her lifetime and she and her husband
earn a living by transporting materials for
other households, and by odd jobs they
might find on farms. Ongoing violence
and displacement means that she and her
family do not have the opportunity to build
a home, put down roots

and progress.

In the last year, Mercy Corps
provided 313,000 people with
emergency cash assistance.

Photograph: During the dry season in Ale, Ethiopia, Manase must dig through sand until she hits water.
"The water problem in our village is very serious,” she says. Photo: Ezra Millstein.
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YEMEN
WATER AND HYGIENE SUPPORT TO PREVENT DISEASE AND
SUFFERING

Yemen is the largest humanitarian crisis in the world, with more than 24 million people — some 80% of

the population — in need of humanitarian assistance. It is a complex manmade crisis that has left over

half of the population severely food insecure and currently at high risk of disease due to inadequate clean
water and poor hygiene. Continued active conflicts in Hudaydah governorate, characterised by a heavy
military offensive including air strikes and ground fighting, mean that large numbers of people are having to
repeatedly flee from their homes.

Mercy Corps has a large number of programmes in Yemen; one of these is a small project directly supported
by the Scottish Government, which helps reach 36,000 people with access to safe drinking water.

SYRIA
STRENGTHENING COMMUNITIES AFTER EIGHT YEARS OF CONFLICT

There still remains no lasting peace in sight for Syria. 6.2 million people are internally displaced across the
country and communities continue fo live with the ongoing threat of violence and armed conflict.

In continued partnership with the UK Government and other European partners, Mercy Corps remains one of
the largest humanitarian responders to the Syria Crisis, meeting urgent needs of families affected by conflict,
while seeking new and innovative ways to help communities build resilience and sustain livelihoods when
future shocks occur.

Over the last year Mercy Corps reached almost half a million individuals with urgent humanitarian relief.
Delivering lifesaving and life-sustaining assistance through cash, food, water, hygiene support and other
household items.

Khadra, 45, lost her husband when a
missile hit their home in Western Aleppo
in 2016. Her family fled their village to
seek safety from the shelling in the area.
Now living in Alsafa Camp, Khadra’s
family have received water assistance

and a cash transfer of around £77
from Mercy Corps. This allowed
Khandra to pay off some of the family’s
accumulated debt and buy insulin to
help manage her type 1 diabetes.

Mercy Corps remains one of the
largest humanitarian responders to
the Syria Crisis.

Photograph: September 2018, Lahj, Yemen. Hasan Ali Gafar Afat and his son Ali, 5, by their former home in Lahj, Yemen.
Photo: Ezra Millstein.
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PROVIDING IMMEDIATE RELIEF IN THE WAKE OF MULTIPLE
EARTHQUAKES

Between July and August 2018 the Island of Lombok in Indonesia experienced a cluster of earthquakes and
affershocks. The impact was devastating with 564 people confirmed dead, 1,584 injured, 445,343 people
internally displaced and 149,715 damaged houses.

Due to the frequent nature of climate shocks and natural disasters in Indonesia, Mercy Corps has established
an Indonesian Response Team positioned and ready to deploy in the event of an emergency.

When these earthquakes struck, Mercy Corps affiliate, YMCI, was able to respond in seven villages in East
Lombok, many of which were isolated from the government and other organisation responses. With the
support of the Chanel Foundation, Mercy Corps reached more than 17,000 people with emergency supplies
and supported nearly 5,500 people with access to safe water and sanitation.

INFUSING CASH INTO LOCAL CONFLICT-AFFECTED ECOMOMIES

Ongoing cycles of conflict in Iraq have resulted in millions of people displaced, basic infrastructure
destroyed, livelihoods disrupted, mass unemployment and deepening divisions within communities. Families
and communities are often still living in an emergency state.

Mercy Corps leads the Cash Consortium in Iraq and is the primary organisation delivering cash
programming to help families meet their basic needs of food, shelter and hygiene as they start the process
of rebuilding their lives. Cash gives the dignity of choice while keeping local markets working. Our research,
along with in-depth studies by many other actors, shows that local businesses are often the quickest to
adapt to meet the needs of their communities. Through local networks they can often gain access where

aid agencies cannot. Investing in existing market systems means that in the aftermath of emergencies,
communities can foster these networks to rebuild quicker and stronger.

Together with partners over the past year, Mercy Corps supported more than 90,000 individuals with one-off
emergency cash assistance and nearly 73,000 people with multi-month cash assistance.

Photograph: A distribution of emergency supplies in Sigi District, Indonesia, in response fo the earthquakes of 2018.
Photo: Karina Diberu
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AFGHANISTAN
POWERING COMMUNITIES WITH SOLAR ENERGY

In Afghanistan, scarce and unreliable electricity is a significant obstacle to the country’s development and the
prosperity of its communities. At Mercy Corps we believe that access to reliable sources of energy has the
potential to transform communities and fuel economic growth.

The most significant barrier to solar-powered energy is the considerable start-up costs so, working with

a lease-to-own model, Mercy Corps finances the up-front costs and supports installation, operation and
maintenance. Through an affordable repayment agreement, ownership is transferred to households and
businesses while their repayments are reinvested to help expand the programme.

By making solar power more accessible and affordable Mercy Corps has so far connected 1,744 people
and businesses in Afghanistan to solar energy that helps them to enhance their lives and their livelihoods.

The Ahmadi Fruit Cold Storage company
based in the international fruit market in
Kabul has benefitted from solar power
installed by Mercy Corps, which reduced
their company energy bills by 90%

and their diesel generator use by 80%.
Output is now greener, more sustainable
and increasingly cost effective. With a
reliable source of energy, storage units
have a more consistent and controlled
temperature meaning that shelf life can
also be extended. The success of Ahmadi
Fruit Cold Storage has sparked interest
with other cold storage companies facing
similar challenges in the area.

Mercy Corps believes that access to
reliable sources of energy has the
potential to transform communities
and fuel economic growth.

Even in the most challenging contexts, Mercy Corps innovates and
invests in programmes that help connect people to the resources that
enable them to recover, rebuild and flourish in the aftermath of crisis.
We seek to tackle what we call the 3Gs - past grievances, inequitable
economic growth and poor governance - in order to address the

root causes of conflict and violence, which are the primary drivers of
suffering in the world today.

Photograph: In Nigeria’s Middle Belt, fishermen like Moses are often at odds with local pastoralists due to competition
over natural resources. In response he atfended conflict management fraining, and now resolves disputes between the two
communities.Photo: Ezra Millstein.
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NEPAL
BUILDING BRIGHTER FUTURES FOR GIRLS IN NEPAL

Situated in a region vulnerable to natural disaster, Nepal remains one of the poorest countries in the world.
In the Kailali district, the cultural and financial barriers standing between girls and a better future are
especially challenging.

Education is a vital catalyst for girls to change their and their communities’ futures. By working with 532
teachers and 400 family and community members, Mercy Corps is fostering a supportive and enabling
environment for 6,000 girls and young women to cultivate life skills, complete their education and

move forward into safe working opportunities or vocational training that enable them to build stronger,
healthier futures.

Mercy Corps has also established the Girls’ Transition Fund, which is encouraging entrepreneurship in young
women, and has granted over £380,000 in loans to more than 300 young women.

“..through the life skills sessions,
I learnt about realising my potential,
envisioning my goals and it has really
developed my confidence.” - Gita

Gita, 16, is the youngest
child in a family of seven.
After failing her 8th grade
exams, Gita joined one of
the Girls Groups facilitated
by Mercy Corps in Nepal.
There she received

additional support with her
studies and education on
reproductive health and life
skills lessons. In her current
academic year, Gita
achieved first class in her
second trimester exams.
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COLOMBIA
ENHANCING LIVELIHOODS FOR WOMEN COFFEE FARMERS IN
COLOMBIA

Decades of conflict have undermined investment in rural areas of Colombia. In the region of Cauca, coffee
production provides critical income to small-holder farmers. In partnership with the European Commission,
Mercy Corps is working to increase the autonomy and economic empowerment of coffee farmers,
specifically women.

Through training and skills development, and by improving access to markets, Mercy Corps is helping 1,800
women take the lead, challenge traditional gender roles and become more engaged in the labour market
and in their communities. The programme enables them to establish stronger, better livelihoods to support
their families today, and for the future.

In 2018, Yessenia was selected for the
“Autonomy and Economic Empowerment
of the Rural Women of Southern Cauca”
Mercy Corps programme and received
agricultural training, which was the first

step in transforming Yessenia’s future.
Now planting, roasting and packaging
her own coffee with other women in the
Cauca Coffee Cooperative, Yessenia also
manages Colombian operations for a US
multinational company.

“My dream is to turn my field into an ecotourism farm,
planting fruit trees, serving traditional lunches from the
area, and even putting in a few ponds with fish. Get trained,
there are always ways, cast fear aside, nothing happens if one
leaves home for a week” - Yessenia
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JORDAN
EDUCATION FOR ALL

According to official figures, Jordan continues to host more than 650,000 Syrian refugees. In the
2018/2019 school year, 131,000 Syrian refugee children were enrolled in schools throughout Jordan, but
for children with disabilities there remain cultural and physical obstacles to their inclusion.

Mercy Corps is committed to reconnecting children to their education, wherever they are living, so that they
can strengthen their opportunities for the future. Building on the success of its inclusive education programme
in Zaatari Refugee Camp, Mercy Corps has broadened its approach to inclusive education across Jordan.

Key to the success of this programme is the training and development of shadow teachers, who provide
individual emotional, social and physical support to ensure that students feel safe and engaged in the
classroom, and in their wider community.

Mercy Corps is training 145 new shadow teachers to support 800 new students with disabilities. Together
with support for specialised transport and modified equipment, this programme not only supports children
with disabilities to stay in school but to excel.

Abd Al Rahman, 8,
lives in Mafraq, after
crossing the border
from Syria in 2013.
His family relies on
aid and the support
of his uncle to meet
daily living costs.
Abd Al Rahman
always wanted to

go to school but was
refused access until
2018, when with the
help of Mercy Corps
he was finally able to
start his education.

Building on the success of its programme

in Zaatari Refugee Camp, Mercy Corps has
broadened its approach to inclusive education
across Jordan.
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DEMOCRATIC REPUBLIC OF THE CONGO
PROMOTING LONG-TERM CHANGE WITH SUSTAINABLE LOCAL
ACTION IN THE DRC

As a result of long standing conflict and insecurity, the Democratic Republic of the Congo (DRC) has the
highest number of displaced people in Africa. Escalating displacement and the mismanagement and lack of
water resources has left three quarters of the population lacking access to safe drinking water.

To meet the needs of communities around Goma and Bukavu, Mercy Corps is undertaking one of our

largest ever infrastructure programmes that will provide safe drinking water to almost 1 million people. This
integrated water and governance initiative (IMAGINE) also aims to provide sustainable and equitable access
to water for these communities in the future.

To date, Mercy Corps is reaching 270,000 people with safe drinking water daily. In addition Mercy Corps
trained 7,000 Congolese women as volunteer ambassadors for their communities. Promoting hygiene

and sanitation practices they reach 90,000 households every month and are helping to combat diarrheal
diseases, the most common cause of death for children under 5 in DRC.

Mercy Corps has also established a research partnership with the London School of Economics (LSE), which
presents a unique opportunity to understand how adaptive management and ‘Thinking and Working Politically’
has enabled the programme to navigate the challenges posed by an extremely fragile context. LSE is also
conducting a longitudinal study of financial and water governance in select households in Goma through a
combination of in-depth financial data, iterated interview questions, and broader social network research. By
building trust with members of each, researchers will begin to uncover how these households manage their
needs and resources and use their networks in an environment characterised by uncertainty and insecurity, and
whether IMAGINE is contributing to their ability to do this.

“Through the Mercy Corps training, we know
how to treat water and how to get clean water.
Since getting that training, I've seen a reduction
in the sickness of children.” - Noella

Noella Batibuka leads a
women’ social mobilisation
group in Goma, who have
a shared goal to reduce the
mortality rate of children
under 5 in the areas where
they live. Groups of 15

women meet every month to
share learning on disease
prevention, water, sanitation
and hygiene. Here they are
learning about cholera and
how to prevent it in their
communities.
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In the 2016 Civil Society Partnership Review, the Department for International Development (DFID) committed
to introduce a relationship management programme with key NGOs to maximise the value of joint work and
complement DFID’s approach to working with private sector suppliers. Further, the Supplier Review conducted
in 2017 recommended a closer and more strategic partnership with the main supply partners (contractors
and NGOs). DFID consequently launched the Strategic Relationship Management (SRM) programme with
three levels of partnership - Gold, Silver and Bronze. Mercy Corps was selected to be partner of the SRM
programme as a Gold level partner, which includes the opportunity to build a deeper relationship with DFID,
improve performance across our work and create a shared agenda for the delivery of improved services to
the communities with which we work.

Agriculture is at the heart of Ethiopia’s economy, with 80% of the population relying on the land to make
a living, yet people who live in the lowlands of Ethiopia are some of the most climate vulnerable people
in the world.

In the face of the climate crisis and increasing climatic shocks, Mercy Corps and partners have been working
on a programme called BRACED, supported by the UK Government, to help communities protect their
resources and adapt to their changing environments.

Among the many programmes under the BRACED umbrella, tailored access to financial services such as
Village Savings and Loan Associations (VSLA), microfinance and mobile banking, has meant that more than
490,000 people have become more financially resilient, and therefore food secure and adaptable.

So far, families have saved 7.8 million ETB (approximately £223K), and 38 million ETB (approximately
£1.1 million) has been distributed in micro-finance loans to support households in remote areas. In total,
almost 6,500 households have been supported through these activities.

The BRACED programme has also included training in new farming practices, climate smart technologies,

early warning risk assessment and new income generating sources, helping communities become more
ecologically and economically resilient.
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Despite economic growth and new governance models, Myanmar continues to face political, security
and development challenges. Conflicts have plagued the country since independence in 1948, and are
still ongoing.

In the Kayah State, after six decades of conflict Mercy Corps has been supporting peace, reconciliation

and development in the region. By building relationships between civil society actors, communities, Ethnic
Armed Organisations, government officials at different administrative levels and communities, Mercy Corps
established 137 community driven projects that directly benefited more than 40,000 people in 135 villages.

The impact of this programme was indirectly felt across the whole Kayah State population of more than
300,000 people.

It is estimated that 13.2 million of Nigeria’s children are not in school; Nigeria accounts for more than one
in six out-of-school children globally. In Northern Nigeria, access to education is a major challenge owing to
attitudes towards formal education (especially for girls), early marriage, teenage pregnancy, poor teaching
quality, lack of instructional materials, and the insecurity in the region. Nigeria also has the largest number
of child brides in Africa: 23 million girls and women were married as children. Currently, 43% of girls are
married before they turn 18 and 17% before they turn 15.

Mercy Corps works closely with the government at the state and national level, to improve the lives of
18,000 marginalised girls both in-school and outof-school across Kano, Kaduna and Lagos states as well
as the Federal Capital Territory. The programme focuses on mitigating the barriers to girls’ education whilst
addressing the gender, economic and systemic issues. Alongside improving learning outcomes, it also aims
at successful transition of the girls into higher grades and/or income generating opportunities.

Mercy Corps is a member of a multi-sectoral Zurich Flood Resilience Alliance
focused on finding practical ways to help communities strengthen their
resilience to flood risk. Created by Zurich Insurance, the second phase of
the Alliance began in December 2017, with Mercy Corps spearheading
the influence and advocacy element of the Alliance. Our aim is to influence
government actors to improve national and sub-national policies leading
to improved practice and investment for flood resilience. In FY19, this included a feasibility study for an
impact bond in Indonesia, which could lead to additional private sector funding for flood resilience, and
successfully lobbying the G20 to include in their Leaders’ Declaration support for additional funding for
adaptation and inclusive finance, language not included in previous years’ text.
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/565368/Civil-Society-Partnership-Review-3Nov2016.pdf
https://g20.org/pdf/documents/FINAL_G20_Osaka_Leaders_Declaration.pdf

LOOKING AHEAD TO FY20

In DRC, Ebola continues to spread a year after the outbreak. As part of a large-scale international effort,
Mercy Corps has been responding to the outbreak since August 2018 but decades of conflict in North

Kivu have led to a lack of confidence in authorities and mistrust. Through a new programme funded by

the European Union, Mercy Corps will work to build community confidence in the Ebola response through
social mobilisation and awareness activities, specifically targeting 35,000 people in the Ebola hotspot area
of Butembo.

Sudan is experiencing a wave of political change, resulting in both challenges and opportunities for the
country. Leveraging our ability to access some of the previously restricted areas of Blue Nile and South
Kordofan states, in FY20 we will seek to strengthen agricultural systems and production, increasing the food
security of displaced and host communities, improving livelihoods and environmental regeneration. The
programme has plans to reach around 240,000 people.

In December 2018, Mercy Corps was chosen as The Times newspapers Seasonal Appeal partner to raise
urgent funds for Yemen, where 80% of the population rely on humanitarian relief. Throughout December
2018, articles appeared every two to three days in The Times about the needs in Yemen, encouraging
readers to donate. Together with generous match funding from the TripAdvisor Foundation, almost £400,000
was raised for Yemen and will help Mercy Corps meet the nutrition needs of 20,000 people.

In FY20, we will also begin our new Building Resilience in Civil Society programme, which will stretch across
East Africa in a multi-country, multi-year project. Working with local and national government, local civil
society organisations and communities, the programme will mitigate the drivers, enablers and narratives of
violent extremism in East Africa.

In Lebanon, we are increasingly seeing the consequences of the ongoing war in neighbouring Syria.
Lebanon, a country of only six million people, is now home to almost one million Syrian refugees, placing

a great deal of strain on the economy and public infrastructure. As the Lebanese economy stagnates and
there is increased pressure, and therefore deterioration of public services, this has greatly increased tensions
between Lebanese and Syrian refugee communities. Mercy Corps will aim to reduce the drivers of tension
amongst and between Lebanese communities, refugees and local government through fostering dialogue and
peacebuilding mechanisms such as mediation and dispute resolution, and provide opportunities for young
people in the solid waste management sector.

In FY20 and over the next two years, Mercy Corps will continue to ensure rapid, bold and
accountable humanitarian response in the toughest places and we will work to drive resilience in fragile
contexts. With a “youth bulge” in many countries around the world, and particularly on the African
continent, we will continue our work to expand job opportunities and entrepreneurship for young people.
Building on our resilience work over the last few decades, we will seek to pioneer and scale innovative
climate financing solutions and good governance approaches in countries at the forefront of this emergency,
and amplify our impact through the use of technology and strategic partnerships to ensure longterm impact
and scale.

Ahmad was forced to flee the war in Syria, and now lives in an informal sefflement in Jordan. As well as working on a farm,
he has built a school where he teaches more than 40 refugee children. Photo: Ezra Millstein.
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DIRECTORS’ REPORT

Our Structure, Governance and Management

Mercy Corps Europe is part of the global organisation Mercy Corps. Mercy Corps consists of:
Mercy Corps Global (MCG), a US entity registered in Washington State and its field operations, including
branches and local organisations (located in approximately 40 countries);

Mercy Corps Europe (MCE), a UK entity with offices in Edinburgh, London and Geneva;

Mercy Corps Netherlands (MCNL) a Dutch entity with offices in The Hague - the results of MCNL are
reported within these MCE consolidated financial statements.

Other affiliated entities of the global organisation. *

The relationship between Mercy Corps and Mercy Corps Global is regulated by an MOU that was last
updated in 2018. Mercy Corps Europe shares the global organisation’s mission, vision, core values, and
charitable objectives and to enable us to function most effectively and efficiently as a global organisation,
Mercy Corps Europe participates in a governance structure that reflects the integrated global agency
operating under a global CEO.

Governance

Mercy Corps Europe is a Scottish registered charity (registration number SC030289) and is constituted as a
company limited by guarantee (registration number SC208829). The objects of the company are the relief
of poverty, the advancement of health, the advancement of community development, the saving of lives, the
advancement of human rights, conflict resolution or reconciliation and the advancement of environmental
protfection.

Mercy Corps Europe is a member organisation, made up of a nine Members. The nine Members are also
the same nine Members of MCG and of MCNL. Those individuals sit on the Joint Board Executive Committee
(JBEC) and the current common Members are listed on page 9.

The Directors of Mercy Corps Europe are the statutory Charity trustees, collectively known as the Board of
Directors. The Board meets formally three times a year and comprises a minimum of 6 and a maximum of 20
Directors. The current Directors are listed on page 9.

In addition, there are four standing committees made up of Board Directors of Mercy Corps Europe and
MCG and other independent individuals with relevant experience under specific terms of reference from the
Board. These committees are:

Joint Board Executive Committee
Joint Finance Committee

Joint Audit and Risk Committee
MCE Audit and Risk Committee

The MCE Audit and Risk Committee reports to the MCE Board and each of the Joint committees reports to
the MCE and the MCG Boards at each Board meeting.

Mercy Corps Europe has an Executive Director who is appointed by the Mercy Corps Europe Board subject

to the approval of the global Mercy Corps CEO. The Mercy Corps Europe Executive Director is the principal
manager of Mercy Corps Europe and reports jointly to the Mercy Corps Europe Board and the global Mercy
Corps CEOQ.

The roles and responsibilities of the Mercy Corps Europe Board and the Committees are described in the
Mercy Corps Europe Governance Handbook, which is published on our website.

Photgraph: Lucia, 52, takes care of her family’s goats. As smallholder farmers in Makindu, Kenya, she and her husband are
particularly vulnerable to the effects of the climate crisis. Photo: Ezra Millstein.

* Consolidated affiliates include: Asian Credit Public Fund, Kompanion Development Institution, Kompanion Bank,
Kompanion Invest, MC Nigeria LTD/GTE (Nigeria), Mercy Corps China Holdings, LLC, Mercy Corps Development
Holdings, LLC, Mercy Corps India, and CIT Services, LLC.
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OUR REMUNERATION POLICY

Mercy Corps Europe’s compensation package — competitive pay and comprehensive benefits — is designed
to both attract and retain high-calibre, diverse, high-performing individuals at all levels. Mercy Corps Europe
evaluates external market data and internal organisational context on a regular basis to ensure that our
compensation packages are competitive, equitable and represent responsible stewardship of organisational
resources. Mercy Corps Europe maintains a banded pay structure that has been established with input by
third-party compensation consultants, which reflects differences in the employment markets of our office
locations and respects the level of responsibility for each team member. Additionally, team members can
expect annual pay increases based on a team member’s performance.

Mercy Corps Europe’s benefit package is also structured to be competitive externally while providing
comprehensive security and support. Recent enhancements to family friendly and flexible working
approaches assist team members in finding meaningful work-life balance, while enhancements to team
member care support, pension scheme and a complementary healthcare programme enhance well-being.

TRUSTEES’ RESPONSIBILITIES STATEMENT

Company law requires the trustees to prepare financial statements for each financial year. Under that law,
the trustees have elected to prepare the financial statements in accordance with United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice, including FRS 102, The Financial
Reporting Standard applicable in the UK).

Under company law the trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the charitable company and of the incoming resources and

application of resources, including the income and expenditure, of the charitable company for that period. In

preparing these financial statements, the trustees are required to:

* select suitable accounting policies and then apply them consistently;

* observe the methods and principles in the Charities Statement of Recommended Practice (SORP);
* make judgements and estimates that are reasonable and prudent;

* state whether applicable UK accounting standards have been followed;

* report on the charity’s public benefit;

 prepare the financial statements on a going concern basis unless it is inappropriate to presume that the

charitable company will continue in business; and
* take reasonable steps for the prevention and detection of fraud and other irregul